
The client is a leading online auction platform and shopping portal and has more than 170 million 
active buyers globally with over one billion active listings. The portal hosts a significant amount 
of transaction history and processes more than 100 petabytes of data daily.

The company currently charged its sellers through a fee structure based on the various facilities 
availed by them, such as:

A Leading E-commerce Company Enhances Its 
Net Revenue Management Capabilities Through an 
Advanced Price Planning Solution

THE CHALLENGES

Optimizing pricing mechanism to boost revenue for a leading online auction and shopping portal
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•

•

Listing fee: Seller pays this fee for listing their products on the platform 
Final value fee: Seller gives a percentage of the value of each order generated on the platform
Feature fee: Seller pays this fee to use extra features on the platform such as additional text, 
photos, videos, etc.
Online store fee: If a seller wishes to have a dedicated online store for themself, they have to pay 
this fee depending on the type of store chosen

In order to boost their revenue growth, the company wanted to optimize the fee structure, while 
also ensuring that the exercise does not unsettle the sellers. They aimed to achieve this goal by 
implementing an advanced price planning solution. 

ACTING PRICEY?
NO PROBLEM!



Hiking prices is always a sensitive issue—especially with customers who are new and extremely 
price-conscious. Such a drastic step can potentially scare them away or make them lose their 
trust. Yet, for companies that are struggling to meet ever-growing targets and increasing 
expenses, a price hike is inevitable. 

Prescience understood the challenging situation of the client and proposed a flexible pricing 
insights solution that provides the business with the right inputs to manage net revenues. The 
solution is designed in such a way that it can be customized to a specific category of products, 
set of sellers, market (country) or for the whole platform. 

Some of key factors considered while building the solution were country, time of the year, 
competitor pricing and seller characteristics. These factors helped in determining the elasticity 
of the fees and the possibilities of churn among various categories of sellers. At the same time, 
for new markets, promotions were used to study the sellers’ behavior and find out the churn and 
price elasticities.

By implementing a robust and advanced solution, the client now has a better control of the price 
planning process. The solution enables the client to design an optimum fee structure which can 
be revised periodically and help bring maximum revenues while also retaining their valuable 
customers. Extensive automation capabilities have reduced time-consuming manual work, 
making the pricing mechanism highly efficient, error-free, data-driven and aligned to market 
dynamics. 

THE IMPACT
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THE SOLUTION

Prescience is a business focused analytics firm that empowers organizations to find meaningful insights in their data. Our Business-Backward Approach 
helps create tangible data-driven solutions that provide users with timely inputs for astute decision making. We do this by leveraging our expertise in 
machine learning and advanced data science technologies, deep domain knowledge and our customers' business knowledge.
Visit us at www.prescienceds.com or send us an email at info@prescienceds.com to get in touch with us. You can also follow us on LinkedIn.
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